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MASS. MERCHANTS 
FAVOR EARLY BUYING 
And Plan for Big N. E. Retail 
Convention in April 

BOSTON.—At a meeting this week 
of the Massachusetts Retail Shoe 
Merchants’ Association, it was the con- 
census of opinion with some dissenters, 
that the time to place orders for fall 
business is before April 15th, when 
the tide of anticipation is expected to 
reach its height. If was thought, too, 
that the time had come for merchants 
to co-operate with the manufacturing 
branch, not only to help the manufac- 
turers, but to serve their own inter- 
ests by excepting fall deliveries be- 
ginning July Ist, or earlier, and spread- 
ing them out until stocks are practi- 
cally complete by September Ist. 
Early datings under this plan, in a 
season where styles are more stable 
than heretofore in all lines, are ex- 
pected to get the preference and the 
idea finds considerable favor in the 
retail trade which anticipates a most 
active demand. 

“Any time in the past ten years the 
shoe manufacturing industry of the 
United States has been equipped to 
produce more shoes than both the do- 
mestic and foreign demand could ab- 
sorb, if the business were spread even- 
ly through each month of the year,” 
said President H. B. Scates. “Last 
year production probably reached its 
peak; at present, factory production 
is perhaps about 60 per cent of fair 
capacity; due in part to the restriction 
of exports, but much more to the ex- 

(Continued on page 3) 


Indiana Holds Banner Convention 


Three Days’ Session and Many 
Merchandising Features 





Officers of Indiana Association 
Elected at Indianapolis 


Victor Vaile of Kokomo, president. 

J. H. Miner of Frankfort, first vice- 
president. 

Otton C. Hornung of Terre Haute, 
second vice-president. 

S. H. Cooper, Indianapolis, secre- 
tary: 

Louis Stein of New Albany, treas- 
urer. 











INDIANAPOLIS.—The eighth an- 
nual convention of the Indiana Re- 
tail Shoe Association began its ses- 
sions on Monday afternoon, at 2 
o’clock, with Clem P. App, president, 
in the chair. The morning had been 
given over to the traveling salesmen 


and their sample displays, under an - 


agreement that the display rooms 
should be closed during the after- 
noons so that both the shoe dealers 
and the salesmen could attend the 
meetings, thus insuring a full attend- 
ance at all meetings. 


President App Hits “Keynote” 


_ President App in greeting the visit- 
ing- shoe dealers and salesmen, said 
that he was proud of the Indiana or- 


ganization, and of its members, and 


. predicted continued success for all of 


its members. The convention, in his 
opinion, should do its utmost to crys- 
talize opinion in the State of Indiana 
among shoemen to prepare to co-oper- 
ate with the Government in buying 
and selling of shoes and leather, to 
help dealers be bigger and better shoe 
merchants. 

Co-operation With Government 

Roy C. Kanouse, chairman of the 
Resolutions Committee, here offered 
the following resolution, which was 
unanimously passed: “In advance of 
the regular report of your Resolutions 
Committee report, I beg leave to sub- 
mit the following: Resolved, that the 
Indiana Retail Shoe Association, in 
convention assembled, go on record as 
heartily endorsing all the orders of 
the President of the United States, 
and his food, fuel and other adminis- 
trators for the successful prosecution 
of the war, and tender him our hearty 
co-operation, and that a copy of this 
resolution be telegraphed to him im- 
mediately.” 

The reading of the minutes were _ 


‘dispensed with, for the time being. 


Why Lawyers and Shoemen Differ 
Harry H. Hilheman, attorney of Ft. 
Wayne, was the first speaker on the 





the expiration of that time. 





plans are to be laid this week for a bi 


Team No. 1, W. W. MacArthur; Team 
C. Allen; Team No. 5, J. E. Thomas; Team No. 6, Jack Jones; Team No. 
McGarry; Team No. 9, Max Adler; Team No. 10, H. H. Goller. 

These teams will cover the entire industry in leather, shoes, accessories and allied trades, and each team will 
make daily reports to be posted on the bulletin board, which is in the shape of a huge shoe, which is to be built day 
by day. _ A cup has been offered by President Everit B. Terhune, a daily news sheet will be published for distribution 
in the district, and the shoe and leather district promises to be intensely active the coming week. 


Big Membership Drive March 16-23 Boston Shoe Trades Club 


Every active shoeman living within a radius of one hundred miles from Boston is eligible to membership in the 
newly organized Boston Shoe Trades Club. The clubhouse will be located within the shoe and leather district and 


g membership drive March 16-23 to go over the top with 2,000 members by 
the « ’ Team captains have been selected for the committee of one hundred, whose privilege 
it will be to sign up members for the new club. The captains of the teams are as follows: 

No. 2, Syd L. Currie; Team No. 3, John C. Dow; Team No. 4, Frank 
7, B. C. Gould; Team No. 8, J. T. F. 
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subject of “Democracy.” He said 
that the difference between lawyers 
and shoe men is that both lawyers and 
shoe men are interested in shoes, but 
not many shoe men were interested in 
law cuits. The war and the principles 
at issue, however, did touch each and 
all of us, and if the liberty of action 
of one individual or set of men is re- 
stricted, then the liberty of others is 
affected thereby. His talk was patri- 
otic and much enjoyed by all present. 

President App next took occasion to 
say that the success of this meeting 
had been greatly contributed to by the 
shoe manufacturers and their sales- 
men, to whom he acknowledged his 
and the organization’s gratitude. 


Salesmen and Merchants Invited 


R. B. Kirby, vice-president of the 
Indiana Shoe Travelers’ Association, 
addressed the visiting shoe dealers on 
“Conditions as They Exist Today,” 
said: “The relationship between the 
shoe salesmen and dealers is most cor- 
dial, and this has come from mutual 
co-operation and the realization on the 
part of each that our problems are the 
same, that we both face the same 
human and business conditions, and 
that co-operation and co-ordination 


will benefit us both. A practical pool- 
ing of our efforts will help each of us. 


Income of Each Compared 


“We find that the average income 
of the successful shoe salesman and 
of the successful average size mer- 
chant is about the same, and that it 
behooves us both to work together for 
the general benefit of both, since we 
are engaged in the business of shoe 
distribution. We travelers are here to 
co-operate with you shoe merchants in 
helping to maké your association more 
effective in every way. 


New Laws On Statute Books 


The Commercial Travelers of this 
State are responsible for direct voting 
for Senators to the U. S. Senate, and 
the shoe committee of that organiza- 
tion is responsible for the present law 
providing for absentee voting. I want 
to urge upon.you that the dealers in 
each town and city make it their busi- 
ness to get together and organize local 
associations and threeby keep up an 
interest in your State organization be- 
tween now and the next time the State 
association holds its annual meeting. 

“May I urge upon each of you the 
importance of keeping your appoint- 





Resolutions of Indiana Convention 


Resolved—That the Indiana Retail Shoe Association, in conven- 





tion at Indianapolis, brands the misquotations and misrepresentations 
—relative to exorbitant increase in retail prices of shoes in comparison 
to prices of a few years ago, which have been published in daily as 
well as weekly papers—as untrue and unfounded. This misrepresen- 
tation is detrimental to the retail shoe merchant, as well as instilling 
lack of confidence in the minds of the buying public toward retailers. 
The facts are that prices of staple shoes have advanced far less in 
proportion to other merchandise which the consumer has to buy in 
these times. . 

Resolved—That we go on record as anxious and willing to obey 
all government orders in the buying, selling and conservation of 
footwear. 

Resolved—That we accept Mr. Kirby’s plan of the Indiana Shoe 
Travelers’ Association for increasing our membership and that we 
tender to them our special thanks for their hearty co-operation in 
making this convention session one of the best we have ever had. 

Resolved—That a vote of thanks be extended to the contributors 
to the entertainment fund and to Frank Gaines, chairman of the 
Entertainment Committee, for his untiring energy in making it a 
grand success. That our Secretary be instructed to draft a letter of 
appreciation to each of the contributors. 

Resolved——That we express our sincere thanks and gratitude 
to the U. S. Machinery Co. for their splendid show of ancient shoes 
and for their motion picture exhibit of the manufacturing of shoes. 
To the management of the Claypool Hotel for their many courtesies 
extended; to the trade journals for their assistance; to the speakers 
on the program for their helpful suggestions; to the officers of the 
association, who have worked hard to make it a success, and especially 
to the ladies’ committee representing the shoe travelers and retailers 
of Indianapolis for the splendid entertainment provided for the 
visiting ladies. 








ments with traveling salesmen. Con- 
ditions affecting travel are such that 
every hour and every day means real 
money to each salesman who calls on 
you. It is a pleasure to pick out the 
merchants that keep their appoint- 
ments to the minute and boost them. 
The cost of shoe making materials to- 
day are high and in many instances 
are scarce. Although hides are low 
in price, by the time they get to the 
manufacturer of shoes the leather is 
high in price because of shortage of 
labor and its higher cost in the tan- 
ners, while labor in the shoe factories 
in many instances has advanced 50 per 
cent. This in the face of the demand 
for capacity output upon nearly all 
factories, especially of men’s shoe fac- 
tories. Place your orders early, as 
early as possible, and accept early de- 
liveries to insure she getting of shoes 
on youreshelves in time for the Fall 
season. Delayed shipments cannot be 
avoided since the Government’s needs 
for food and fuel and munitions must 
be considered first in every instance.” 

Homer McKee, of the McKee Adv. 
Co., Indianapolis, was next to address 
the convention on “National Advertis- 
ing.” His address was listened to with 
intreest by all. 


Tuesday’s Busy Session 


The Tuesday session of the annual 
convention of Indiana Retail Shoe As- 
sociation met at 2 o'clock, with an 


opening statement by President App, | 


in which he acknowledged the grati- 
tude again of the association to the In- 
diana Shoe Travelers for their co-oper- 
ation in helping to make the conven- 
tion this year a big success. 


Importance of Conventions 


Sam N. Juneau, for the Indiana’ 


Shoe Travelers’ Association, was next 
called upon by President App, and he 
said: “These shoe conventions are 
today considered one of the most im- 
portant propositions of the shoe game 
and I am only sory that there are not 
more shoe dealers here to enjoy the 
benefits derived from getting together 
for common counsel. These meetings 


are for your welfare. The shoe game © 


today has changed from merely sell- 
ing shoes to where it is almost a milli- 
nery game. It requires careful thought 
for the shoe dealers of today to show a 
profit. These conventions are becom- 
ing national, for they are being held 
in nearly all of the States. 

Horace A. Ryan, of the L. S. Ayres 
& Co., Indianapolis, was next on the 
program on the subject of “Advertis- 
ing as It Applies to the Retailer.” His 
speech will be given in an early issue. 


Next on the program was a talk by 
S. E. Schink of Indianapolis, on cof-_ 


rective fitting. We will publish it im 
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° La 
full in an early issue. His talk was 
followed by the subject, “Co-operation, 
or the Silver Lining on the War 
Cloud,” by Sam Schwartz, Muncie, 


Ind., whose patriotic appeal for co-op-. 


eration of industry with the govern- 
ment was greatly applauded. A per- 
tinent paragraph in his address is: 
“Men of large business acumen have 
given, unstintedly, of their time and of 
their money to the prosecution of the 
war. But these men alone could never 
win the war; could never put down 
Prussian militarism or annihilate the 
‘Potsdam Gang.’ They, like others, 
were dependent upon other men and 
other interests. It became necessary, 
not only to mobilize the finances, but 
the manufacturing institutions of the 
country must likewise be called into, 
conference and council. America must 
know “her manufacturing strength; 
must know the amount of raw material 
on hand; and the available machinery 
to convert this raw material; in the 
shortest possible time, into munitions 
of war and the things necessary for 
the equipment of our armies in the 
field and our men in training camps. 
To do this, it was necessary to dis- 
cover, not only the raw material, but, 
also the equipment and capacity for 
production, with which this raw mate- 


_ rial could be converted in war material 


It was then for the first time that we 
learned how much we owed to the 
manufacturing interests of our coun- 
try; the great trail blazers of progress; 
their contribution to the welfare and 
happiness of the people of America in 
the time of peace is inestimable. But 
this was discovered only when our 
mobilization plan was put into opera- 
tion.” o 

Adjournment to Tuesday afternoon 
at 2 o’clock. Monday evening the 
shoe men went in a body to Keith’s 
Theatre. The visiting ladies were en- 
tertained Tuesday afternoon at a card 
party at Hotel Claypool. Wednesday 
afternoon the visitors were taken for an 
auto ride over the city, and at 6:30 
P. M. a dinner and dance at the Clay- 
pool Hotel brought the annual gath- 
ering to its close. 

Mrs. Louise Snyder of Brookeville, 
Ind., who conducts a shoe and milli- 
nery shop there, was invited to speak 
before the convention by President 
App, but in asking to be excused from 
speaking, she said that she was glad 
that she is a member of the Indiana 
Association. 

Charles F. Wheeler of Cambridge 
City, the treasurer, was next, and he 
showed that the association is in good 
financial condition, with a bank bal- 
ance on hand after paying all ex- 
penses. 

J. H. A. Lacher, of the Albert H. 


Weinbrenner Shoe Co., of Milwaukee, 


was next to address the shoe men on 
the subject of “Leather.” Before giv- 
ing his talk on “Leather,” Mr. Lacher 
paid a tribute to the value of the shoe 
traveling men, and their importance 
as the method of intimate contact be- 
tween the manufacturers and the shoe 
dealers. ‘The shoe travelers are, he 
said, carriers of knowledge on trade 
subjects that benefit the shoe mer- 
chants, while the salesmen themselves 
draw from the shoe dealers an inspira- 
tion and views on successful methods 
‘of merchandising shoes that make 
them more efficient in their service to 
the trade. 

He showed that St. Crispin was the 
patron saint of shoe making- Speak- 
ing to his subject on “Leather,” he 
pointed out the causes for the present 
high level of prices of leather and of 
shoe making, showing that increasing 
costs are well distributed all along the 
line, from the raw hide to the finisked 
shoe, with every prospect for further 
advances in the face of still further 
scarcity of labor, caused by army de- 
mands. His speech will be given in 
an early issue. 


Wednesday’s Important Session 


Final session Indiana convention 
met at 10 o’clock Wednesday morn- 
ing. United Machinery moving pic- 
ture showed the manufacture of shoes 
and was much appreciated by large 
audience. E. B. Davis, on “Overbuy- 
ing and Results,” counseled buying to 
one’s needs, but discouraged specula- 
tion, urging use of stock records for 
insuring accuracy in additional buying. 
Paul Kuehn was next, on “Correct 
Styles for Fall, and outlined styles 


_ that come within the Economy Board’s 


restrictions, predicting many low shoes 
will be worn next Fall with boot tops 
and spats for style effect. Messrs. 
Geisler and Hornung on program did 
not speak. Edgar Goldsberry spoke 
on advantages of mutual fire insurance 
and one-fourth saving in premiunis ef- 
fected thereby, urging all to place their 
fire risks with national association. 


Resolution Passed 


Resolutions adopted branding as 
false, newspaper misrepresentation, 
statements that shoes show éxorbitant 
increase in retail price, whereas actual 
advance price of staple shoes are less 
than other articles of merchandise. 

Second, pledge support and co-oper- 
ation to Government. 

Third, thanks extended Indiana 
Travelers for help in making conven- 
tion success, and adopted increase 
membership plan proposed by R. B. 
Kirby. 2 

Fourth, thanks extended contrib- 
utors among manufacturers to enter- 
tainment fund. 


Fifth, United Machinery thanked 
for movie show; also trade papers for 
assistance, hotel management, speak- 
ers on program, officers of association 
and ladies’ committee for entertain- 
ment given visiting ladies. 

Nominating committee ticket was 
elected unanimously. Victor Vaile of 
Kokomo, president; J. H. Miner of 
Frankfort, first vice-president; Otto C. 
Hornung of Terre Haute, second vice- 
president; S. H. Cooper, Indianapolis, 
secretary, and Louis Stein of New Al- 
bany, treasurer. 

Dinner and dance was held Wednes- 
day night in Riley Room, Claypool 
Hotel, where 400 attended. Speakers 
at the banquet were Walter E. Pitts- 
ford on “Salesmanship,” Harold 
Stockton on “Hoosier Boy,” Dr. Her- 
bert T. Wagner on “Old Glory”; also 
patriotic address by Hon. Charles A. 
Bookwalter. 


Mass. Merchants Favor Early 


Buying 
(Concluded from page 1) 

treme shortage of skilled labor and 
(particularly on women’s lines), to the 
unprecedented run of certain types of 
shoes. In turn, lines, particularly the 
manufacturers, are hard pressed for 
skilled workers; production has been 
retarded by the fuel situation and the 
difficulties of transportation have also 
had their effect. 

A feature of the present manufactur- 
ing situation is the more or less gen- 
eral readjustment of figuring overhead. 
The estimated 10 per cent average on 
a thousand pair basis for overhead be- 
comes 15 per cent to 18 per cent on 
600 pairs, which makes quite a differ- 
ence in a pair of medium grade shoes. 
With sole leather increasing, with la- 
bor rising in price and uncertain in 
supply, and with the necessary of over- 
head that is going on, the price factor 
is no basis whatever for delaying fall 
orders unduly.” 


Plans for N. E. Convention 
President Scates announced plans 
for a big retail shoe convention at 


’ Hotel Brunswick, Boston, in April, to 


embrace merchants from all New Eng- 
land. Sub-committees were thereupon 
appointed to work under the General 
Committee. Plans include a one-day 
session, opening at 10 A. M. for ad- 
dresses by experts on shoe trade top- 


. ics: Inspection of sample displays by 


manufacturers; luncheon; an after- 
noon progressive round table discus- 
sion; banquet, music, and entertain- 
ment, and in the evening, a Shoe Style © 
Show with living models. The plan 
was greeted enthusiastically and al- 
ready assurances of support have 
come in from-leading merchants in 
other New England states. 
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OFFICERS OF RHODE ISLAND SHOE RETAILERS’ ASSOCIATION 


(1) Pres. Geo. Peirce; (2) 


Vice-Pres., E. 


R. Abel; (3) Secy., Roy S. Whitmore; 


(4) Treas., J. S. Fenner; (5) Chairman, J. L. Perry; (6) J. A. Veroneau, (7) W. P. Butler, 
(8) Louis Rochelieu, (9) Fred C. Greene, directors. 


Annual Meeting of Rhode Island Merchants 


Live Association in Smallest State 
Elect Officers for Year 


PROVIDENCE, R. I.—The annual 
meeting of the Rhode Island Shoe Re- 
tailers’ Association was held on March 
5 at the Regal Shoe Store, Providence, 
W. W. Monroe, the local Regal man- 
ager, acting as host. A buffet supper 
was served at 6.30, the meeting called 
to order at 7.30, President Peirce in 
the chair. The secretary’s report, a 
record of seven meetings for the year, 
and the outing in July, and a mem- 
bership of thirty-seven. The treasurer 
reported a substantial cash balance on 
hand. 

Mr. Monroe was appointed tempo- 
rary chairman and called for the 
nominating committee’s report, and 
John E. Mulony, chairman, announced 
the following slate, which was duly 
elected: 

For president (second term), George 
E. Peirce; vice-president, E. R. Abel; 
treasurer (fourth term), F. S. Fen- 
ner; secretary (third term), Roy S. 
Whitmore; executive committee (first 
term), J. S. Perry, J. A. Veroneau, W. 
P. Butler, Louis Rochelieu, Fred C. 
Green. 

There being no counter nominations, 
one ballot was cast for the officers 
stated, and they were declared elected. 
A message from W. W. Willson, chair- 
man of the Finance Committee of the 
N. S. R. A., was read, setting forth 
the objects of the National this year. 


A discussion followed on the merits of 
mutual insurance as proposed by the 
N. S. R. A. 

John Gray, of Woonsocket, objected 
to any rubber companies retailing rub- 
bers and tennis shoes at their plants, 
and the secretary was instructed to 
register a protest with National Secre- 
tary A. H. Geuting. 

Speakers at the meeting were, Mr. 
Mason, of the Providence Journal, J. 
E. Stevens, with H. B. Goodrich & Co., 
John J. Buckley, New England man- 
ager of the Regal Shoe Company. 

Peter L. Casey’s invitation to meet 
at his store in Pawtucket, next month, 
was accepted, and Louis Rochelieu, ap- 
pointed chairman. 


Business Records of Officers 


President Geo. E. Peirce, head of the 
T. F. Peirce & Son, Est. 1836, re= 
elected, declared 1917 the best year 
by far in the life of the association. 

Vice-President E. R. Abel, is buyer 
of shoes for the Shepard Co., Provi- 
dence, Secretary Roy S. Whitmore, 
who heads the Whitmore’s Shoe Shop, 
in the Butler Exchange, Providence, 
is the son of S. C. Whitmore, known 
to the shoe trade for fifty years. 
Treasurer Fred S. Fenner, president of 
the Sullivan Co., established over a 
century, 1812, is known as an efficient 
and earnest worker. The Executive 


Committee is headed by J. L. Perry, | 
buyer of shoes at the Boston Shoe 
Store, Providence. J. A. Veroneau, of 
Veroneau’s Boot Shop, Woonsocket, is 
one of the live shoe men of that city. 
W. P. Butler, of Pawtucket and Bris- 
tol, Louis Rochelieu, shoe buyer for 
Gladding Dry Goods Co., Providence, 
and Fred C. Green, of Warren, R. I, 
complete the roster. 


BOSTON TRADE TO HEAR 
BRITISH LABOR SECRETARY | 


BOSTON.—The New England Shoe 4 


and Leather Association. has been of- | 


ficially requested to announce to the 


_trade that on Wednesday, March 20, 


at 3 o’clock P. M., there will be a 
public meeting held in the Auditorium, 
East Wing of the State House, Boston, 
for the purpose of listening to address- 
es by Messrs. William A- Appleton, 
secretary of the British General Fed- 
eration of Trade Unions, and Joshua 
Butterworth, representing the Ship 
Constructors and Ship Wrights Union, 
both of England. 

These representatives will speak on 
various phases of the international 
labor situation as affecting the prose- 
cution of the war, and the meeting will 
be one of the most important of its © 
kind ever held here. The shoe and 
leather trades are cordially invited to | 
send representatives. 


BAKER BUYS 
~ BROOKLYN BLOCK 


To Build Big Factory on New Site 


BROOKLYN,_N. Y.—It is learned 
that Geo. W. Baker Shoe Co. have 
purchased for early development the 
entire property fronting on Third Ave- 
nue, between Baltic and Warren 
Streets, Brooklyn. The company’s 
plans include erecting a 200x50 build- 
ing on the site, which measures 200x 
100, and the cost of the structure is 
expected to be in the neighborhood of ~ 
$200,000. 

The announcement has aroused con- © 
siderable interest in high grade shoe ~ 
making circles, in which the Geo. W. 
Baker Shoe Co- is numbered as one of 
the large producers. 


ROONEY OUT WITH 
ARNOLD LINE 


NEW YORK—A. V. Rooney, well 
known to the shoe trade, and hitherto 
connected with the O’Sullivan Rubber 
Co., severed that connection March — 


Ist. He is now on the staff of the M. — 


N. Arnold Shoe Co., North Abington, ~ 
Mass., and is taking out their line this” 
season from New York to Chicago. 











